








BENEPISYARYO

ng mga indibidwal na edad
18 taong gulang pataas

71%



ROLLOUT PLAN



BENEPISYARYO



BENEPISYARYO



VACCINATION CENTERS

D
I
S
T
R
I
C
T

1

Barangays Site 
No. Venue No. of 

Teams
No. of 
Clients

Clients 
per 
Day

1 Poblacion

1

Dr. Pio
Valenzuela 
Elementary 
School

3 9,767 120

2 Polo

3 Pariancillo
Villa

4 Palasan

5 Arkong
Bato

6 Wawang
Pulo

2 Polo National 
High School 3 13,204 120

7 Balangkas

8 Tagalag

9 Bisig

1
0 Isla

1
1 Mabolo

1
2 Bignay 3 Roberta De 

Jesus ES 3 13,763 120

Sub-Total 9 36,734 360



VACCINATION CENTERS

D
I
S
T
R
I
C
T

1

Barangays Site 
No. Venue No. of 

Teams
No. of 
Clients

Clients 
per 
Day

13 Canumay
West 4 Canumay West 

Elem. School 5 21,117 200
14 Lingunan

15 Dalandana
n

5
Valenzuela 

City 
Astrodome

4 16,140 16016 Pasolo

17 Rincon

18 Lawang
Bato

6
3S Center 

Lawang Bato
Covered Court

4 16,156 160
19 Canumay

East

20 Malanday
7

3S Center 
Malanday

Covered Court
4 14,802 160

21 Coloong

22 Malinta 8 Malinta ES 6 24,618 240

23 Punturin 9 Punturin ES 3 10,646 120

24 Veinte
Reales 10 Tugatog ES 3 11,673 120

Sub-Total 29 115,152 1,160

District 1 Sub-Total
No. of 
Brgys.

No. 
of 

Teams

No. of 
Clients

Clients 
per Day

24 29 115,152 1,160



VACCINATION CENTERS

Grand
Total

Vaccination
Centers

Total No. of Clients 
To Be Served

Clients To 
Be Serve 

Daily

Number 
of Teams

17 314,605 3,080 76

D
I
S
T
R
I
C
T

2

Barangay Site
No. Venue No. of 

Teams
No. of 
Clients

Clients 
per Day

25 Gen. T. de 
Leon 11 Gen. T. de Leon ES 10 45,495 400

26 Marulas 12 Valenzuela NHS 7 27,457 280

27 Ugong 13 Sitero Francisco NHS 6 21,273 240

28 Karuhatan 14 Amphitheater 5 20,853 200

29 Mapulang 
Lupa 15 Mapulang Lupa Multi-

Purpose Hall 3 13,914 120

30 Maysan 16 Maysan ES 3 12,356 120
31 Bagbaguin

17 Valpoly 4 21,371 20032 Parada

33 Paso de 
Blas

District 2 Sub-Total 38 162,719 1,560



MGA HAKBANG PARA MAPAGKALOOBAN NG BAKUNA

valtrace.appcase.net

https://valtrace.appcase.net


TIMELINE
üPre-Vaccination
üVaccination
üPost-vaccination



PRE-VACCINATION
January to June 2021

ü Institutionalization of the members of the  
VCVax Vaccination Team

ü Designation of cold storage facility
ü Call to Pre-register
ü Vaccination simulations



VCVax Implementation Team Composition

ü Executive Order on the composition and functions of 
VCVax implementers, signed January 7



Chosen Cold Storage Facility

ü Estrella Ice Plant and Cold Storage Company located at 
Lawang Bato Valenzuela City. Has been into food and 
pharmaceutical storage business for over 70 years.



Chosen Cold Storage Facility

ü Estrella Ice Plant and Cold Storage Company located at 
Lawang Bato Valenzuela City. Has been into food and 
pharmaceutical storage business for over 70 years.



Chosen Cold Storage Facility

ü ESTRELLA ICE PLANT AND COLD STORAGE COMPANY
located at Lawang Bato Valenzuela City. Has been into 
food and pharmaceutical storage business for over 70 
years.



PRE-REGISTRATION
ü Online 

registration 
portal opened on 
January 25, 2021



PRE-REGISTRATION

ü Online 
registration 
portal opened 
on January 25, 
2021



PRE-REGISTRATION

ü Online 
registration 
portal opened 
on January 25, 
2021



VACCINATION SIMULATION



VACCINATION
July to December 2021

ü Vaccination Center Process Flow
ü Vaccination Center Floor Plan





üA standard Vaccination 
Center has 3 Teams that 
run simultaneously with a 
minimum target of 4 
clients per hour.



Vaccination Center Team Composition

Steps Personnel Assigned No.

Registration Clerk/Encoder 1

Counseling & Final Consent HEPO
(Guidance Counselor, 
Dentist)

2

Screening
Doctor 1

Nurse 1

Vaccination

Vaccinator
(Registered Nurse) 1

Recorder/Documenter
(Midwife/Dental 
Aide/ND)

1

Post Vaccination Monitoring 
& Surveillance

Registered Nurse 1

Rescue Officer 1

Total Key Personnel per Team 9



Vaccination Facilities Hospital From Vac Facility To 
Nearby Hospital

DISTRICT 1 DISTANCE
(Km)

TIME 
(Min)

PIO VALENZUELA ES Valenzuela City Emergency Hospital 2.3 8
Allied Care Experts 2.5 9
Citicare 3.9 12
Valenzuela Medical Center 5.2 19
Fatima Medical Center 6.2 23
Calalang General Hospital 6.9 26
Sanctissimo Rosario 7.1 27

POLO NHS Valenzuela City Emergency Hospital 2.4 9
Allied Care Experts 2.6 9
Citicare 4 13
Valenzuela Medical Center 5.3 19
Fatima Medical Center 6.3 23
Calalang General Hospital 7 25
Sanctissimo Rosario 7.2 26

ROBERTA DE JESUS ES Valenzuela City Emergency Hospital 8.5 28
Allied Care Experts 8.8 29
Citicare 9.9 30
Valenzuela Medical Center 10.6 31
Fatima Medical Center 13.8 34
Calalang General Hospital 14.5 36
Sanctissimo Rosario 14.7 39

Distance of Vaccination Centers to Hospitals



Distance of Vaccination Centers to Hospitals
Vaccination Facilities Hospital From Vac Facility To 

Nearby Hospital

DISTRICT 1 DISTANCE
(Km)

TIME (Min)

LAWANG BATO 3S COVERED 
COURT Valenzuela City Emergency Hospital 5.2 21

Allied Care Experts 5.5 20
Citicare 6.5 20
Valenzuela Medical Center 7.3 23
Fatima Medical Center 10.5 27
Calalang General Hospital 11.2 29
Sanctissimo Rosario 11.4 30

MALANDAY 3S COVERED 
COURT Valenzuela City Emergency Hospital 1.6 6

Allied Care Experts 0.8 3
Citicare 2.8 9
Valenzuela Medical Center 5.1 18
Fatima Medical Center 6.1 21
Calalang General Hospital 6.8 23
Sanctissimo Rosario 6.9 24

MALINTA ES Valenzuela City Emergency Hospital 2.5 13
Allied Care Experts 2.9 12
Citicare 0.6 4
Valenzuela Medical Center 1.4 8
Fatima Medical Center 2.4 11
Calalang General Hospital 3.1 13
Sanctissimo Rosario 3.2 14



Distance of Vaccination Centers to Hospitals

Vaccination Facilities Hospital From Vac Facility To 
Nearby Hospital

DISTRICT 1 DISTANCE
(Km)

TIME (Min)

PUNTURIN ES Valenzuela City Emergency 
Hospital 6.7 25

Allied Care Experts 6.9 23
Citicare 8 25
Valenzuela Medical Center 8.7 26
Fatima Medical Center 12 32
Calalang General Hospital 12.6 35
Sanctissimo Rosario 12.8 36

TUGATOG ES Valenzuela City Emergency 
Hospital 3 13

Allied Care Experts 2.4 8
Citicare 4.3 14
Valenzuela Medical Center 6.2 20
Fatima Medical Center 7.7 27
Calalang General Hospital 8.3 29
Sanctissimo Rosario 8.5 31



Distance of Vaccination Centers to Hospitals

Vaccination Facilities Hospital From Vac Facility To 
Nearby Hospital

DISTRICT 2 DISTANCE
(Km) TIME (Min)

GTDL ES Valenzuela City Emergency Hospital 5.6 27
Allied Care Experts 6.1 26
Citicare 3.5 19
Valenzuela Medical Center 1.9 7
Fatima Medical Center 3.7 16
Calalang General Hospital 2.9 13
Sanctissimo Rosario 2.6 10

VALENZUELA NHS Valenzuela City Emergency Hospital 6 21
Allied Care Experts 6.5 22
Citicare 4.2 16
Valenzuela Medical Center 3.1 11
Fatima Medical Center 1.2 3
Calalang General Hospital 0.65 4
Sanctissimo Rosario 0.4 1

SITERO FRANCISCO NHS Valenzuela City Emergency Hospital 9 31
Allied Care Experts 9.5 30
Citicare 8.7 20
Valenzuela Medical Center 4 17
Fatima Medical Center 4.1 17
Calalang General Hospital 4.8 19
Sanctissimo Rosario 4.3 18



Distance of Vaccination Centers to Hospitals

Vaccination Facilities Hospital From Vac Facility To 
Nearby Hospital

DISTRICT 2 DISTANCE
(Km) TIME (Min)

AMPHITHEATER Valenzuela City Emergency Hospital 3 12
Allied Care Experts 3.4 10
Citicare 1.1 5
Valenzuela Medical Center 1.4 9
Fatima Medical Center 2.4 10
Calalang General Hospital 3.1 12
Sanctissimo Rosario 3.3 13

MAPULANG LUPA MULTI-
PURPOSE HALL Valenzuela City Emergency Hospital 6.4 28

Allied Care Experts 6.7 26
Citicare 5.2 19
Valenzuela Medical Center 5.7 21
Fatima Medical Center 5.8 22
Calalang General Hospital 8.3 18
Sanctissimo Rosario 8.8 20



Distance of Vaccination Centers to Hospitals

Vaccination Facilities Hospital From Vac Facility To 
Nearby Hospital

DISTRICT 2 DISTANCE
(Km) TIME (Min)

MAYSAN ES Valenzuela City Emergency Hospital 4 15
Allied Care Experts 4.5 14
Citicare 2.2 8
Valenzuela Medical Center 2.3 11
Fatima Medical Center 3.3 11
Calalang General Hospital 4 13
Sanctissimo Rosario 4.2 14

VALPOLY Valenzuela City Emergency Hospital 6.1 22
Allied Care Experts 6.2 23
Citicare 4.2 18
Valenzuela Medical Center 3.4 11
Fatima Medical Center 5.1 17
Calalang General Hospital 5.8 19
Sanctissimo Rosario 5 18



Distance of Vaccination Centers to Cold Storage



POST-VACCINATION
July 2021 onwards

ü Mega Contact Tracing Center as Medical Call 
Center Hub



















POST-VACCINATION
July 2021 onwards

ü Post-vaccination matters: Reminders
ü VCVax Situationer: How many people got 

vaccinated
ü Boost up of #BakunadongValenzuelano

campaign through social media collaterals, print 
collaterals, and merchandizing 

Communication campaign 



COMMUNICATIONS PLAN



CHALLENGES IN DEPLOYMENT
ü Anti-vaxxers
ü Dengvaxia issue is haunting us!
ü People have reservation (Is the vaccine 

safe? I have diabetes, cancer, and other 
comorbidities, is it safe for me? I’m a 
breastfeeding mom, I’m pregnant, is it safe 
for me?)

ü Fake news circulating about vaccine-
related deaths in other countries

ü People might be selective of the vaccine 
brand



JANUARY 2021 
onwards

January 25 onwards
• Start of VCVAX Registration
• Call for registration: social media rollout
• Fullblast of IEC materials
• FAQs and other explainer materials
• Community billboards, tarps, posters, table 

talkers
• VCVax Info Toolkit now available for download
• Boosting of FB posts

March to May 2021
• The rollout of Barangay Info Campaign (March 

to May)
• Information drive through churches, religious 

orgs, civic org 
• Do VCVax orientations in businesses, 

companies, factories 
• Utilize influencers/vloggers to help with the info 

campaign
• Webinars with CHO and Health Experts on 

vaccines

MARCH TO MAY 2021

COMMUNICATIONS PLAN
Information Campaign Timeline Table



May 2021 onwards
• Vaccination Proper reminders
• Countdown to vaccination proper
• VCVAX Roadmap (digital map)
• What to expect at your vaccination day 

video
• “Tayo Na’t Magpabakuna” video 

rollout

JUNE 2021 onwards
• Vaccination Proper
• VCVax Passport reminders
• Post-Vaccination Care
• VCVax Situationer
• “#BakunadongValenzuelano

ako!” campaign to persuade 
those who didn't get the vaccine 
to register

MAY to JUNE 2021

JUNE 2021 onwards

COMMUNICATIONS PLAN
Information Campaign Timeline Table



COMMUNICATIONS PLAN
Collaterals and Strategies (January to June 2021)

PRINT
COLLATERALS

ü Community billboards
ü Posters
ü Table Talkers (to be 

distributed in business 
establishments, 
restaurants, offices)

ü Flyers and brochures  
containing FAQs

ü Digital billboards (LED 
Wall) banners/ads

DIGITAL
ü ValTrace Vaccine 

Registration social media 
materials

ü Digital banners on 
Facebook and Website 

ü Full blast on IEC materials 
(FAQs and VCVax
explainer videos)

ü Downloadable info toolkit
ü Facebook Profile Picture

Frame rollout
ü Influencers/vloggers

features to boost info 
campaign

ü Webinars with CHO and 
Health Experts on vaccines

COMMUNITY
AWARENESS
CAMPAIGN

March to May -
Rollout of 
barangay info 
campaign with 
on-site 
registration 
ü Information drive during 

churches, religious orgs, civic 
orgs assembly

ü VCVax orientations in 
businesses, companies, 
factories

ü Community Rollout



Collaterals
ü Online videos
ü Online Infographics
ü Posters
ü Flyers
ü Tabletop Talkers
ü Community Billboards tarpaulins
ü Electronic Billboard

Freebies
ü Button pins
ü Facemasks
ü Face shields
ü T-shirts

COMMUNICATIONS PLAN



ü Online campaign to 
register started 
January 25

COMMUNICATIONS PLAN



ü Posters, 
flyers and 
table talkers

ü Community 
Billboards

ü Electronic 
billboard

ü button pins

COMMUNICATIONS PLAN



ü Online FAQ materials

COMMUNICATIONS PLAN



ü Online FAQ materials

COMMUNICATIONS PLAN



Mayor REX Gatchalian
February 3, 2021


